Denville Township Public Schools

2019-20 District Goals Recap and
Suggestions for 2020-21
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Denville Schools 2022 Strategic Plan

DENVILLE TOWNSHIP
—~of SCHOOL DISTRICT
STRATEGIC PLAN 2022

THE DENVILLE SCHOOL DISTRICT'S MISSION IS TO EDUCATE
AND EMPOWER ALL STUDENTS TO EXCEL.

GOAL:

To develop a culture of learning that enables students to excel in the 21st
century global community.

OBJECTIVES:

Create an environment of collaboration, problem-solving and creativity, infusing technology where
applicable, to encourage growth in the area of student leaming and staff development.

Review and modify curriculum, incorporating current and upcoming technology as needed, to
promote skiLbas.l'ayd and real-world appﬂca"%ﬂs i i/

Develop a shared responsibility beyond the classroom as a community including peers, mentors
and family.

Create an environment that fosters self-aware, resilient,
civically-minded and empathetic citizens.

OBJECTIVES:

Promote global citizenship in our students.

Utilize social and emotional Ieammg (SEL) to enhance students’ capabiliies to meet
challenges ethically and effectively and to prepare for future successes.

To meet u\e needs of the whole child by providing an inclusive and enriching
leaming environment that encoulagﬂ students to discover and develop lhel
unique talents and abilities.

Foster a community of growth mindset leamers that recognize that n(eligence and
talent can be deveioped through hard work, persistence and

GOAL:

Provide a rich learning environment based in the New Jersey standards that
will challenge students at all levels with a standardized system to measure
growth.

OBJECTIVES:

Continue o provide a comprehensive and challenging curriculum by differentiating academic
opportunities.

Implement student-centered approaches to leaming using unique delivery methods to address a
variety of leaming styles.

Expand implementation of and infuse technologies to increase student leaming.
Maintain effective, growth-oriented professional development.

To create a safe and secure learning environment equipped to
deliver 21st century educational expectations, using efficient
and sustainable facilities district-wide.

OBJECTIVES:

Continue to assess and improve internal and external school safety and security
during and after school hours.

Continue to upgradefimprove facilities to be cost effective, energy efficient
and sustainable.
C.onfnue 1o strive for maximum efficiency and balance in use of facilities across the

Continue fo address maintenance needs while enhancing existing facilifies and
planning for the elimination of the use of rentals and substandard instructional
space.
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2019-20 District Goals Recap

1. To expand the Social Emotional Learning and Mental Health program. (Supports Strategic
Plan goal 3B.) Complete- St Clare’s program is set in all three schools and funds are budgeted
for the additional SEL personnel needed for RV Annex

2. To investigate and prepare a plan for potential student population growth. (Supports
Strategic Plan goal 4C.) Complete- Lease signed and work being complete for a 9/2/20 opening
of the RV Annex

3. Increase achievement for all students who are not meeting grade-level benchmarks. (Supports
Strategic Plan goals 2A — 2D.) Ongoing- Our mid-year data indicated students were making
significant strides prior to the school closure. We do not have the “End of Year” data to provide
granular achievement information. We will continue this goal, and start 2020-2021 by r
content and skills covered during the closure, and collecting baseline data.




Suggested Goals for 2020-21

e Increase achievement for all students who are not meeting grade
level benchmarks. Strategic Goals 2A-2D

e Plan for the 20-21 School Year in all aspects for an online, hybrid
and/or in-person educational program due to the COVID crisis and
implement plan. Strategic Goals 1-4




2020-21 Board Goal

To support the district’s mission to provide the best possible
program for students in the face of the COVID crisis.



Discussion and BOE Suggestions




